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INTRODUCTION
"Pricing is only one way to exceed expectations.  The other is
through front-l ine employees.
 

Surpassing expectations of service means that your people
understand what your brand stands for,  that they are proud of it
and will  go the extra mile to make sure that your customers are
happy." -  Richard Branson

Eaco Dispatch (Dispatch)  is  a state-of-the-art  onl ine match and
dispatch system that serves as a br idge between the capturing
and distr ibut ion of  job leads from mult iple sources.
 
I t  is  an effect ive f ie ld service software tool  for organisat ions
bound to del iver react ive responses to job requests ,  often with
the pressure of  meeting high service level  expectat ions.
 
When paired with Eaco's Control  Centre and 
FieldWorker App,  Dispatch provides an aggregated v iew of  panels
dedicated to presenting you with:
 

A l ist  of  incoming leads.
A map with a real-t ime feed of  the locat ions of  your F ie ld
Workers and their  proximity to each job lead.
An overview of  the jobs in queue for each Field Worker.
A l ist  of  unassigned jobs.
An easi ly  accessible Assign button for fast  and rel iable
dispatching of  jobs.
A job detai ls  overview panel .
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DISPATCH: MAIN VIEW1.
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2. USER DESIGN
OVERVIEW
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Dispatch provides an aggregated view of s ix panels dedicated to presenting
you with (as seen in image on Page 7) :
 
1.        A l ist  of  incoming leads.
 
2.        A l ist  of  unassigned jobs.
 
3.        A map with a real-t ime feed of the locations of your Field Workers and 

their  proximity to each job queued.
 

4.        An overview of the jobs in queue for each Field Worker.
 
5.        An Actions menu consist ing of an easi ly accessible Assign button for fast 

and rel iable dispatching of jobs,  Communications capabil i ty and Activity
Feed access.

 
6.        A job detai ls  overview panel.
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3. MULTI SOURCE
LEAD CAPTURE





Dispatch enables you to capture and manage leads from al l  of  your cl ients in
one central  place.
 
The Leads panel ,  in the top left  of  your screen, l ists al l  new leads received.
 
There is  also a panel dedicated to l ist ing your “On Shift”  F ield Workers and
the number of jobs in their  respective queues alongside a map reveal ing
their  location in proximity to queued jobs.
 
Field Workers are identif iable on the tracking map via a colour-coded legend
– a sol id coloured dot is  used to indicate a Field Worker ’s  current location
and the location of a queued job is  denoted by a numbered dot of the same
colour.
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4. JOB MATCHING





Clicking on the Lead wil l  display the detai ls  alongside a visual  indicator on
the tracking map representing the distance between the location of the lead
and a Field Worker ’s  last  queued job.
 
This data,  in conjunction with the information avai lable on a Field Worker ’s
queued jobs,  enables you to determine whether you wil l  be able to satisfy
the lead in the desired t imeframe and accordingly,  accept or decl ine the
lead.
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5. LEAD ACCEPTANCE



Upon accepting a lead,  the job wil l  progress to the Unassigned Jobs
panel ,  await ing assignment to an “On Shift”  F ield Worker.
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6. JOB DISPATCHING



Upon determination of the most suitable Field Worker,  the job can
then be dispatched via the Assign function within the Actions menu
(found in the r ight-hand corner ( i )  in the t i t le bar of the Job Detai ls
panel) .

i.



In this instance,  the sample unassigned lead wil l  be dispatched to Phi l  Nevi l le -  as
you can see on the tracking map in the image on Page 18,  the job location is  in
close proximity to the last  job ( job number 2)  in Phi l  Nevi l le ’s  queue.
 
Once dispatched, the unassigned lead,  shown as a red-l ined dot with the letter U
in the image on Page 18,  wi l l  convert to a blue-l ined dot numbered 3,  to ref lect
that the job dispatched to Phi l  Nevi l le wi l l  be the third job in his queue (see image
on Page 20).

vi.

viii.

iv.
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7. JOB MANAGEMENT





Dispatch works deeply in conjunction with the Eaco FieldWorker App to
enable l ive job order management including location tracking functional ity
such as on route tracking,  job comments,  job tasks,  shift  status alerts.
 
For example,  in the “On Shift”  F ieldworkers panel (see image on Page 22) a
l ist  of  On Shift  F ield Workers,  including the number of jobs in their
respective queues,  is  displayed.
 
In this case,  three Field Workers are On Shift  –  David Beckham (1 job
queued),  Gary Nevi l le (3 jobs queued) and Phi l  Nevi l le (3 jobs queued) – their
current locations are denoted by their  respective sol id-coloured dots on the
tracking map.
 
Addit ional  information on a Field Worker ’s  status (as shown in image on
Page 24) ,  tracking and queued jobs can be obtained by cl icking on the Field
Worker ’s  name in the On Shift  panel or by cl icking on their  sol id-coloured
dot on the map. The data wil l  be displayed beneath the Field Worker ’s  name
in the On Shift  panel.
 
Similarly,  retr ieving addit ional  information on a queued job can be achieved
by cl icking on the job l isted in the Field Worker ’s  queue in the On Shift  panel
or by cl icking on the numbered dot on the map. This addit ional  job data wil l
display in the Job Detai ls  panel (centre-bottom of screen -  see image on Page
24).
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8. ENABLING EFFICIENCY





Dispatch’s power also enables you to drive greater eff ic iencies in the
distr ibution of jobs.
 
As an example,  you wil l  note on the map shown in image on Page 26,  i t  is
apparent that Gary Nevi l le ’s  second queued job ( l ight blue dots)  is  a job
better matched, in terms of route and distance,  to Phi l  Nevi l le (dark blue
dots) .
 
Phi l  Nevi l le ’s  second and third queued jobs (dark blue dots) ,  however,  are
better suited to David Beckham (pink dots)  and as a result ,  greater value l ies
in reassigning these jobs also.
 
The image on Page 28 depicts the outcome fol lowing the redistr ibution of
jobs with David Beckham’s queue increasing from one to three jobs and Gary
Nevi l le ’s  and Phi l  Nevi l le ’s  job queues both reducing from three to two jobs.





To reassign a job in Dispatch,  i t  is  s imply a matter of returning to the Assign Users
function,  which is  accessible in the Actions menu (found in the r ight-hand corner in
the t it le bar of the Job Detai ls  panel – see image on Page 26).
 
Upon cl icking Assign Users,  a l ist  of  Field Workers wi l l  pop up (see above image) – in
this case,  select Phi l  Nevi l le ’s  name and cl ick the Assign Users button in order to
dispatch Gary Nevi l le ’s  job to Phi l  Nevi l le.


